[bookmark: _2wqcrf28rj8j]HOW I CUT A CONTENT PIPELINE IN HALF WITHOUT BREAKING EVERYTHING

[bookmark: _6luseaia8mqi]The Problem
When I joined Wells Fargo, publishing content wasn't exactly broken.
It was just slower than it needed to be.
Content moved through multiple stakeholders, approvals, reviews, revisions, systems, and handoffs. Nobody was doing anything wrong. There were simply a lot of moving pieces, and every moving piece added time.
The result was predictable: things sat. People waited. Questions piled up. Everyone wanted content published yesterday.

[bookmark: _4txchednn9wr]My Role
I wasn't brought in to redesign the entire process.
I was brought in to make sure content got from request to publication.
Like most operational problems, the fastest way to improve it was to figure out where the work was actually getting stuck.

[bookmark: _76quh9r2066y]What I Did
· Mapped publishing workflows from intake through deployment
· Identified recurring bottlenecks and approval delays
· Created documentation and reference materials that reduced repetitive questions
· Introduced AI-assisted workflow improvements where they made sense
· Standardized common publishing tasks and guidance
· Worked across product, compliance, UX, SEO, development, and content teams

[bookmark: _f5k5bmt0ac5o]Result
Publishing turnaround times were reduced by roughly 50%.
More importantly, fewer people were blocked waiting for answers.
The process became easier to understand, easier to follow, and easier to improve.

[bookmark: _uutsac6wk1gu]What I Learned
Most content problems aren't content problems.
They're communication problems pretending to be content problems.

